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History
 
Football offense has changed many times over XE "over"  the years.  Many different types of offenses have become popular since football has become a mainstream sport.  The Single Wing XE "Single Wing"  dominated the early days in football as the premier way to advance the ball through deception, misdirection XE "misdirection" , and power XE "power"  running.  It paved the way for many of today’s offenses such as the Wing-T, Shotgun, as well as base XE "base"  power running from multiple formations.  

Around 1970’s, Don Markham XE "Markham, Don"  invented a new offense from Single Wing XE "Single Wing" , Wing-T and Power XE "Power"  Running roots.  It was called the Double Wing XE "Double Wing"  Offense.  It was developed in a youth XE "youth"  setting out of a Stack I XE "I"  or I formation XE "I formation" s, and quickly moved to a Double Wing Formation and began dominating the high school XE "high school"  ranks through great coaches like Tim Murphy, Jason Mensing, Jerry Valloton, and others.  
Around the 1960’s, after the Single Wing and before the Double Wing XE "Markham, Don" , an offense began to emerge as a run-based scheme XE "scheme"  that would revolutionize the game.  This offense became known as the “Veer Offense”.  This offense worked on a different precept than either Single Wing XE "Single Wing"  (misdirection XE "misdirection"  & power XE "power" ) or Double Wing XE "Double Wing"  (sheer power).  This offense used deception and likely defensive reaction XE "defensive reaction"  as its primary weapon.

Veer Offense
    
‘Triple Option’-based offenses are the only true running offenses that have dominated both high school XE "high school"  and college XE "college"  levels convincingly over XE "over"  time in the current era.  Triple Option or “Veer” simply means the play is attacking the defense so that the defense must defend Quick Dive, Quarterback Keep, and Wide Pitch.  So there are 3 XE "3"  distinct options to take, depending on defensive reaction to the play XE "defensive reaction" . 

The Universities of Houston XE "Houston" , Texas XE "Texas" , Arkansas XE "Arkansas" , Alabama XE "Alabama" , and Oklahoma XE "Oklahoma"  destroyed defenses with the option XE "option"  from the Wishbone and Split Back formations back in the 1960-1980’s.  Rushing records were set during this era of triple option XE "triple option"  dominance.  More recently, Nebraska Cornhuskers dominated the Big 8 XE "Big 8" 

 XE "8"  and Big 12 XE "Big 12"  Conference, as well as the entire NCAA XE "NCAA"  with a ferocious option attack from multiple formations during the 1980-2000’s.  The Colorado XE "Colorado"  Buffalos were also used this type offense in the 1990’s to dominate the NCAA.  The service academies (Air XE "Air"  Force XE "Air Force" , Army XE "Army" , Navy XE "Navy" ) have employed option attack to stay competitive with their inferior athletes XE "athletes"  in recent years as well.  

I XE "I"  love the power XE "power" , speed, and deception mix of the Double Wing XE "Double Wing" , and the unmatched misdirection XE "misdirection"  of the Single Wing XE "Single Wing" .  But the Veer Offense is another animal altogether.  While I first researched this fellow “contrarian XE "contrarian" ” (different, non-mainstream, hard to defend) offense, I began to become immersed with the most recent innovation XE "innovation"  of the option XE "option" : spread XE "spread"  (double slot XE "slot" , double wide XE "wide"  receivers XE "receivers" ) option. My first coaching job was “Spread Option”, which led to this research.  I was initially very intrigued, but quickly soured on this offense (1 XE "1" -9 XE "9"  season).  The 1-9 record had much less to do with the offense as it did with our lack of athletic ability, lack of seniors, and lack of patience in play calling (panic if only gained 2 XE "2" -3 XE "3"  yards)… 

This “spread XE "spread" ” version of the option XE "option"  game required a strong XE "strong" , tough fullback XE "fullback"  to make steady 3 XE "3" -5 XE "5"  yard gains as in Wishbone and I XE "I"  formation XE "I formation"  variants.  Somewhat unlike the Wishbone and I formations, the Spread Option also requires some decent passing XE "passing"  and catching ability from the quarterback XE "quarterback"  and wide XE "wide"  receivers XE "receivers"  to force the defense to actually spread out.  Through my research, I found it to be lacking in the ability to force the run as much as the Double Wing XE "Double Wing"  and Single Wing XE "Single Wing"  did, but still a very formidable offense with decent personnel XE "personnel"  and patient play calling.  These are numerous examples of this new (at the time—2004) “Spread Option” success from more recent Rice XE "Rice"  University, Navy XE "Navy" , Air XE "Air"  Force XE "Air Force" , Georgia Southern XE "Georgia Southern" , and (most recently) Georgia Tech XE "Georgia Tech" .  
Many schools post winning records in the high school XE "high school"  ranks running some version of the option XE "option"  offense.  The option offense is possibly even more contrarian XE "contrarian"  in scheme XE "scheme"  than the Double Wing XE "Double Wing"  or Single Wing XE "Single Wing"  because it forces the defense to be ACCOUNTABLE to tackle XE "tackle"  all 3 XE "3"  options on nearly every play.  The option scheme makes the defense wrong, no matter what they do as long as the specific veer XE "veer"  plays are executed correctly and personnel XE "personnel"  match up XE "match up"  to some extent.  

Look over XE "over"  the next graphic XE "graphic"  showing the NCAA XE "NCAA" ’s all time rushing XE "rushing"  records.  With no stretch of the imagination, Option Offenses are the best rushing offense at that level of play.  The records speak for themselves.  The only teams in the records that are not option XE "option"  teams are mainly older, Single Wing XE "Single Wing"  teams.  The Double Wing XE "Double Wing"  has yet to break into the college XE "college"  ranks.  Keep in mind, the forward pass XE "pass"  was not highly used with the older teams, meaning there SHOULD be more old teams than current teams in the rushing record books—WHICH IS NOT THE CASE…  As you can see, only 3 XE "3"  of the 13 shown are old teams from before 1955.  The rest are all option teams.

NCAA XE "NCAA"  All Div/All-Time Rushing

YARDS GAINED RUSHING

5 XE "5" ,320—Pittsburg St., 2004 (II)

5 XE "5" ,196—Oklahoma XE "Oklahoma" , 1971

4 XE "4" ,609—Ga. Southern, 1999 (I XE "I" -AA)

4 XE "4" ,503—Carson-Newman, 2002 (II)
4 XE "4" ,496—Springfield, 2006 

YARDS GAINED RUSHING/GAME

472.4 XE "4" —Oklahoma XE "Oklahoma" , 1971
419.0 XE "0" —Ga. Southern, 1999 (I XE "I" -AA)
*404.8 XE "8" —Col. of Emporia, 1954 (II)
434.7 XE "7" —Ferrum, 1990 (III)
AVERAGE GAIN/RUSH

*8 XE "8" .4 XE "4" —Hanover, 1948
*7 XE "7" .6 XE "6" —Army XE "Army" , 1945
7 XE "7" .0 XE "0" —Ga. Southern, 1999 (II)
8 XE "8" .3 XE "3" —Ferrum, 1990 (III)
NCAA XE "NCAA"  DI All-Time Rushing
YARDS GAINED/ GAME

472.4 XE "4" —Oklahoma XE "Oklahoma" , 1971
AVERAGE GAIN/RUSH

*7 XE "7" .6 XE "6" —Army XE "Army" , 1945
AVERAGE GAIN/RUSH (Min. 500)

7 XE "7" .0 XE "0" —Nebraska, 1995
TD RUSH/GAME

5 XE "5" .5—Nebraska, 1997
These all-time NCAA XE "NCAA"  records show the domination and rushing XE "rushing"  efficiency of the veer XE "veer"  offense in the NCAA (veer teams highlighted), which no non-veer teams have surpassed since its inception…

From www.wikipedia.com
“Most authoritative sources credit Bill Yeoman XE "Yeoman, Bill"  with the invention of the Veer in 1964, and he ran that offense with the University of Houston XE "Houston"  Cougars for 25 years. He installed the offense, which led to multiple conference titles and unprecedented success. 

There are some sources who suggest Emory Bellard XE "Bellard, Emory"  invented the Veer offense during his High School coaching days in the early 1960s. Originally a high school XE "high school"  football head coach, he began experimenting with an option XE "option"  offense using three backs (wishbone XE "Wishbone" ).  After being hired at the University of Texas XE "Texas"  by Darrell Royal XE "Royal, Darrell" , and eventually being named the Offensive Coordinator, he devised the wishbone-based veer XE "veer"  attack that won a national title in 1969.  Bellard left Texas to take the head coaching job at Texas A&M XE "Texas A&M"  University.  After that, the Veer offense spread XE "spread"  quickly.”

From www.thesplitbackveerassociation.com
Yeoman XE "Yeoman, Bill"  quote tells beginning of veer XE "veer"  scheme XE "scheme" :

“We go XE "go"  out and scrimmage one day, I XE "I"  think it was in the spring, and we are trying to run a power XE "power"  sweep XE "sweep"  into a tight slot XE "slot"  against an eight-man front. Our defensive tackle XE "defensive tackle" 

 XE "tackle"  kept coming up field, ruining the double team XE "double team"  and screwing up the power sweep. I was standing there, and I told the slot and the end XE "end" , ‘just make a fake at him on the double team XE "team" , go downfield and just get out of the way.’

I XE "I"  don’t know why we had two backs lined up behind the guards, but we did.  And I can’t tell you why, but I said, 'Just run 3 XE "3"  Dive in there.’  I told the tackle XE "tackle"  to just block XE "block"  inside. So they made the fake at the tackle, he came way up field, and there was a five-yard hole there.

We ran that three or four times, the defensive tackle XE "defensive tackle" 

 XE "tackle"  stopped going up field and settled down XE "down"  so we could run our power XE "power"  sweep XE "sweep" , which is what I XE "I"  was trying to run. Then we went in and looked at the film and I thought, ‘Whoa, we have to think about this a little bit.”

Split Back Veer XE "Split Back Veer" 
The oldest version of the Veer Offense originated at Houston XE "Houston"  University under Coach Yeoman XE "Yeoman, Bill" .  This version of the Veer is in essence a “contrarian XE "contrarian"  veer XE "veer" ” because of defensive adjustments XE "adjustments"  to refined veer attacks of the wishbone XE "Wishbone"  (3 XE "3" -back with fullback XE "fullback" ), I XE "I"  formation XE "I formation"  (2 XE "2" -back with fullback), and spread XE "spread"  formations (1 XE "1" -back XE "1-back"  with fullback & motion slot XE "slot" ).  That contrarian aspect of this offense is a great equalizer.  Although many teams run the “option XE "option" ” in some form, fewer teams run a true Triple Option XE "triple option" , and far fewer run that triple option from Split Backs.  This makes the Split Back Veer XE "Split Back Veer"  Offense as contrarian if not MORE CONTRARIAN than either the Double Wing XE "Double Wing"  or Single Wing XE "Single Wing" .  That fact means the defense will have 1 week to prepare for an entirely different brand of football (option) than they see all season long.  To add to that, this version of the triple option from split backs (Split Back Veer) is not like any other they’ll see from the other option teams they have encountered.

The main Veer play that most fullback XE "fullback" -base XE "base" d teams (non-split-back) run is the Inside XE "Inside"  Veer, with dive XE "dive"  back XE "dive back"  attacking the guard XE "guard" ’s position or “inside”.  The split back alignment XE "back alignment"  allows the dive back to attack that inside area much faster and more vertical XE "vertical"  than the centered fullback position.  Moreover, the split back alignment XE "alignment"  allows the dive back to attack an “outside XE "outside" ” (tackle XE "tackle" ) position with great efficiency.  This means the Outside XE "Outside"  Veer (dive attacks tackle’s position) is run much more effectively and exclusively from the split back formation.  Inclusion of this powerful play adds to the contrarian XE "contrarian"  advantage this offense affords a team XE "team" .  

The Outside XE "Outside"  Veer is quite possibly the hardest play to defend in football.  This is a quote from many, many different coaches.  The defense must have 3 XE "3"  defenders outside XE "outside"  the Tight End to effectively negate all 3 options.  It is literally impossible to get 3 defenders outside both tight end XE "tight end" s XE "ends"  (in double tight) to stop XE "stop"  the Outside Veer, align 1 XE "1"  defender with the lone wide XE "wide"  receiver XE "receiver" , and still defense the interior with only the 4 XE "4"  remaining defenders. 
The quickness and angles of the Inside XE "Inside"  Veer play that most option XE "option"  teams run is much increased with Split Back alignment XE "alignment"  and vertical XE "vertical"  attack XE "vertical attack"  of dive XE "dive"  back XE "dive back" .  The quarterback XE "quarterback"  can also move downhill XE "downhill"  into the line with the split back version of the Veer whereas he moves off the line in fullback XE "fullback" -base XE "base" d veer XE "veer"  schemes.  There are also many other plays that the Split Back Formation can accomplish that cannot be effectively performed in fullback-based formations (wishbone XE "Wishbone" , I XE "I" , or spread XE "spread" ).  

In conclusion, the veer XE "veer"  is a very effective scheme XE "scheme"  to run the ball—evidenced by the NCAA XE "NCAA"  all time, all division record books.  Using it, many teams have set unparalleled records in rushing XE "rushing" .  The split back alignment XE "back alignment"  is used much less than fullback XE "fullback"  alignment XE "fullback alignment" , making it more contrarian XE "contrarian"  and harder to prepare for defensively.  Split backs allows for a quicker inside veer XE "inside veer"  play, the outside XE "outside"  veer XE "outside veer"  play, better quarterback XE "quarterback"  option XE "option"  path XE "option path" , and many other plays that are simply not possible or effective from the centered fullback alignment XE "alignment" .  
Split Veer XE "Split Veer"  Teams
 
Another aspect of this topic I XE "I"  looked at was, “How are the high school XE "high school"  teams that run the Split Back Veer XE "Split Back Veer"  doing?”  The answer was nothing less of astounding.  A quick look at state playoff XE "playoff"  bracket XE "playoff bracket" s and offenses run will equally surprise you.  You will find no other offense so rarely run that causes such drastic results.  In my home state of Arkansas XE "Arkansas"  for example, Mt. Ida 2A, Bauxite 3A, and Rison 3A are the only real Split Back Veer teams.  These same teams also frequent the state playoffs and championship games, year after year.  A quick review of schools included on the split back veer XE "veer"  association ‘directory’ page and the ‘champions XE "champions" ’ page will change your opinion on this obscure, 60 XE "60" ’s offense.

www.thesplitbackveerassociation.com
Why Did I XE "I"  Write This?

I XE "I"  wrote this to help other coaches to get an all-in-one resource that tells them how to implement the Split Back Veer XE "perimeter" 

 XE "Split Back Veer"  attack.  I believe that this offense is another “great scheme XE "scheme" ” to add to other great offensive schemes I’ve researched and written on (Double Wing XE "Double Wing"  and Single Wing XE "Single Wing" ).  When I see something that will equalize the playing field for less talented players, I pass XE "pass"  the word on.  This is definitely one of those instances.


The second reason I XE "I"  decided to write this book is simple.  Do a Google search for “split back veer XE "veer"  football offense.”  Now how many instructional materials do you find?  That is the problem I ran into when I was curious about the offense and wanted resources.  You cannot find anything other than the Wacker XE "Wacker" /Morton book on Amazon for around $80.  Although this is a great resource, $80 is a little more than I want to pay for a book.  This is really the ONLY BOOK you will find as well.  There is a  XE "1" 4 XE "4" -DVD SET online of JT Curtis XE "JT Curtis"  (Split Veer XE "Split Veer"  Team) for $140 from Championship Productions.  

For research purposes, I XE "I"  purchased everything anyone was selling.  And I begged, borrowed, and stole anything any coach would give XE "give"  me to further understand the Split Veer XE "Split Veer" .  I can tell you with authority that none of those resources included as much detail as the one you are reading.  I’m not knocking them, but I couldn’t get all the information I needed from only one of them.  And I spent inordinate amounts of money, time, emails, and phone XE "phone"  calls gathering all this information.  I wouldn’t expect a coach curious about the offense to spend that much money and time.  Although you may find message boards with helpful coaches, articles, and even different playbooks XE "playbooks" ; you won’t find a thorough book about running this offense.  That was my final cue to get busy writing.    

Summary


In this book, I XE "I"  will cover XE "cover"  every aspect of the Split Back Veer XE "Double Wing" 

 XE "Split Back Veer"  Offense.  I will start XE "start"  by expanding on the origin of the veer XE "veer"  in football and discuss the early attack and different variations of veer XE "Wing-T"  and discuss how they have changed the game by forcing assignment XE "assignment"  football.  I will continue with full chapters of each: Outside XE "Outside"  Veer, Inside XE "Inside"  Veer, Midline Option/Veer, Counter Dive/Option, Lead Option, Base Dives, and Other Compliment Plays, Base Running Plays, and Passing Plays.  XE "Murphy, Tim"  I analyze all of these plays against various defenses, including full diagrams and blocking rules XE "blocking rules" .  

Unlike my other books, the formations used in with the Split Back Veer XE "Split Back Veer"  Offense have at least 1 XE "1"  wide XE "wide"  receiver XE "receiver" , and up to 3 XE "3"  wide receivers XE "receivers" .  This allows for quick strike XE "quick strike"  potential with the pass XE "pass" —still with an overwhelming run threat.  Because of that, you will find I XE "I"  cover XE "cover"  passing XE "passing"  and formations to a greater extent in this book.  I then include pertinent drills XE "drills"  and skills XE "drills and skills"  needed to perform the different plays included in the offense.  I XE "I"  further discuss personnel XE "personnel"  selection as it pertains to the special XE "special"  needs of this offense.  Then I finish XE "finish"  up with some general notes and ideas I’ve gathered.
